St. Tammany Parish Library
Board of Control Meeting
October 26™, 2021
1112 W. 21% Avenue
Covington, LA 70433
Zoom meeting streaming on Facebook Live
6:30 P.M.

Consistent with State of Louisiana Executive Department Proclamation Numbers 182 JBE 2021,
the St. Tammany Parish Library will hold its October 26th, 2021, 6:30 p.m. meeting via video
conference and certifies that it will otherwise be unable to operate due to an inability to meet in-
person quorum requirements as a result of the ongoing COVID-19 pandemic. The meeting will
be streamed on Facebook Live on the St. Tammany Parish Library’s official Facebook page. The
public is encouraged to participate through that medium, which will also allow for submission of
questions or comments to the Board on agenda items. Questions or comments from the public
on any agenda item for this meeting may be submitted via e-mail by 5:00 p.m. on October 26th,
2021, to meeting@stpl.us. Any such questions or comments will be presented at the meeting
when the agenda item is brought up. Anyone without Internet access will be able to watch and
participate using a computer at one of the following library locations: Causeway, Covington,
Madisonville, Mandeville, Slidell, or South Slidell. The Library Board of Control is also making
available a meeting call-in number of 985-871-1219 ext. 2007.

AGENDA
Call to order by President and Roll Call by Director

1. Approval of the minutes of the meeting of the Library Board of Control that was held on
September 28", 2021
e Discussion
e Public Comment
e Vote

2. NEW BUSINESS

A. Financial Reports - September 2021
e Discussion
e Public Comment
o Vote

B. Additional Funding for Slidell Parking Lot Project
e Discussion
e Public Comment
e Vote

C. Introduction of the Slidell Library Addition Project
e Discussion
e Public comment



D. Upcoming Lease Expirations
e Discussion
e Public Comment

E. 2022 Holiday Schedule
e Discussion
e Public Comment
e \ote

F. 2022 Board Meeting Schedule
e Discussion
e Public Comment
e Vote

G. Director’s Report
e Discussion
e Public Comment

3. OLD BUSINESS

Strategic Planning Committee

Rules and Regulations Committee

St. Tammany Parish Library Foundation
Friends of the Library Report

COw>

4, Public Comment

5. Adjournment



St. Tammany Parish Library
Board of Control Meeting
September 28, 2021
1112 W. 21% Avenue
Covington, LA 70433
Zoom meeting streaming on Facebook Live
6:30 P.M.

MINUTES

The meeting was called to order by Becky Taylor, President. Kelly LaRocca, Director, called
the roll and declared that a quorum was present.

Present: Carmen Butler, Dr. Argiro Morgan, Ann Shaw, Becky Taylor
Absent: Bill Allin, Mary Reneau

K. LaRocca stated that public comments can be made by calling 985-871-1219 extension 2007
or by commenting on the Facebook Live stream.

1. Approval of the minutes of the meeting of the Library Board of Control that was held
on August 24, 2021.

Dr. A. Morgan asked for a correction to two sentences in the third paragraph on page two. She
asked for the wording to be changed to reflect that she pointed out that the increase in taxes
received from new residents may lead to a questioning of the millage renewal at the present rate.
She also asked for the next sentence to reflect that she explained that the Parish might recognize
that the library may be receiving more money and may question how we are using those funds to
provide services to the additional taxpaying residents of the Parish.

A. Shaw asked for clarification about the Donations line that was referenced in the minutes.
Kelly provided clarification and no correction was suggested.

B. Taylor asked for a two-minute public comment period. There was no public comment. A.
Shaw moved to approve the minutes with the stated corrections suggested by Dr. A. Morgan. It
was seconded by C. Butler. All were in favor, none were opposed, and two were absent.
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2. NEW BUSINESS
A. Financial Reports — August 2021

K. LaRocca reported that we received an additional $56,288.15 in ad valorem taxes, which is
1.4% more than what was budgeted. This will offset some of the savings funds that were used to
pay for the Times-Picayune Digital Archive. All payments of state revenue sharing were
received for the year. Kelly explained the Pre-paid Expenses line on the Balance Sheet. It is the
September 1%t payroll that cleared the bank in August. Payroll was processed early due to
Hurricane Ida. The budget percentage at this point in the year is 66%. Revenues are at 63.98%
and expenditures are at 64.26%, which is on target for this time of year.

Kelly gave explanations for lines that were over or under budget. Lines that are over budget have
been expended earlier in the year and will be balanced by the end of the year. Lines that are
under budget will be expended later in the year and will be balanced by the end of the year.
Several lines that are under budget will be spent later in the year on strategic planning. The
Insurance lines are close to 100% because they have been paid for the year. The Staff Travel line
is under budget due to less traveling during the continuing COVID-19 pandemic. The
Lease/Purchase Books line is 2% over budget due to a calculation error which will be fixed at the
next budget amendment. The Microfilm line includes the Times-Picayune Digital Archive and is
over by $766.00. That will be adjusted at the next budget amendment.

A. Shaw asked for an explanation of Other Assets-Deposits on the Balance Sheet. Kelly
explained that it is income from August that was deposited in the bank in September due to
Hurricane Ida. A. Shaw asked about the cost of clean-up after the storm and whether or not that
will put us over budget. Kelly explained that we have enough money in the budget to cover
repair costs by using the Improvement to Physical Plant and Landscape Additions lines until we
can amend the budget.

B. Taylor asked for a two-minute public comment period. There was no public comment. Dr. A.
Morgan moved to approve the August 2021 Financial Reports. It was seconded by C. Butler. All
were in favor, none were opposed, and two were absent.

B. Health Insurance Update — Leon Golemi

Leon Golemi gave a presentation highlighting health insurance and prescription drug cost
updates. He reviewed prescription drug claim statistics and reported a 19% reduction in
prescription drug costs for 2021. There were no changes to our PBM (Pharmacy Benefit
Manager), MagellanRX.

St. Tammany Parish Library

Board of Control Meeting Minutes
September 28, 2021

pg. 2



Leon reported that we now have enhanced medical benefits through Ochsner Health System. He
referenced the 2021-2022 Medical Benefit Summary that shows that the plan pays 100% for
physician office visits at Ochsner facilities after the deductible is met. Other benefit percentages
and co-pays are shown on the summary. Leon also reported that the Teledoc Program is
expanding. It will now include behavioral health and dermatology in addition to primary care.

Leon explained that health plans were mandated to cover COVID-related medical expenses at
100%. He is recommending continued coverage for an additional 6 months or possibly through
the year 2022.

B. Taylor asked if staff uses the Teledoc option. He said there are usually spikes in utilization
after outreach is done at the annual All Staff Meeting.

B. Taylor asked for a two-minute public comment period. There was no public comment.
C. Hurricane Ida Clean-up Update

K. LaRocca showed a PowerPoint Presentation and reported on the status of the Hurricane Ida
clean-up. Kelly stated that the library closed at 5 p.m. on Friday, August 27" in anticipation of
the hurricane. Most buildings came through the storm with little to no issue, but all buildings
were without power after the storm passed. The Madisonville Branch had damage to the elevator
shaft, two feet of mud on the garage floor, leaks in the roof, and some ceiling tiles down. None
of the library materials were damaged. The internet, email, and circulation system operate
through the servers at the Administrative Building, which was without power until September
oth,

The Mandeville, Causeway, and Slidell Branches reopened on September 7%". They did not have
internet service, but were able to offer air conditioning, power, charging outlets, library
materials, phone service, copy machines, and fax service. The Covington Branch reopened on
September 9. With power returned to the Administrative Building, the open branches were now
able to offer internet, wi-fi, and downloadable materials.

On Monday, September 13" most staff returned to work and all branches except for
Madisonville opened with shortened hours to allow for continued storm recovery for staff. On
Monday, September 20" all branches were open and returned to pre-lda hours. Faxes and prints
are free until October 9™". We are waiving the cost of out-of-parish library cards for those who
are displaced.
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Kelly stated that the library was able to open within a week of the storm and bring back full
services within nine days. The I.T. and Maintenance staff worked tirelessly to make this happen.
Administration is reviewing ways to make the library’s electronic systems more disaster
resilient.

D. Director’s Report

K. LaRocca reported that masks are still required for everyone ages five and older due to the
state-wide indoor mask mandate. In October there will be some in-person and virtual adult
programs, fully in-person teen programs, and a mix of virtual and in-person children’s programs.
The Reference department will offer both in-person and virtual classes.

The bid opening date for the Slidell parking lot addition is October 12", Bidding for the South
Slidell roof is delayed by Hurricane Ida. Parish Facilities feels that we will not get a fair price for
the roof. The plan is to put it out to bid in the new year. The leaks at South Slidell are currently
patched. The annual library All Staff Meeting will be on October 11" and will be virtual again
this year.

Amy Bouton and Kelly LaRocca gave Hurricane Ida updates to The Lake 94.7. Several librarians
attended online meetings, book festivals, and webinars. Five library branches have welcomed
new staff. Within the last month, the Reference Department has helped 556 patrons with
reference questions, 15 patrons with genealogy questions, and have proctored six exams. There
were four computer and app classes with 24 people in attendance. The website had 50,026
visitors during 79,878 sessions.

B. Taylor asked for a two-minute public comment period. There was no public comment.
3. OLD BUSINESS
A. Strategic Planning Committee

K. LaRocca reported that the strategic planning contract has been signed by all parties.
Administration had a short meeting with Carson Block and Susan Kent to discuss the state of
internet access in the Parish following Hurricane Ida. The kick-off meeting will be scheduled
soon and Kelly will contact committee members.
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B. Rules and Regulations Committee

K. LaRocca reported that the committee met on September 21 and worked on the library’s
financial policies. Current policies under review are disbursements, fuel policy, inventory, bank
reconciliation, and capital assets. The committee is awaiting clarification from the District
Attorney’s office on the contracting and purchasing policy. The next meeting will be October
19" via Zoom.

C. St. Tammany Library Foundation Update
A. Shaw reported that the Distinguished Speaker event has been moved to March 24, 2022 at the
Tchefuncta Country Club. Ann thanked the sponsors who are continuing to support the event,
even with the date change. The Art Auction will kick off that same night. Their membership
drive will begin in late October.

D. Friends of the Library Report
There was no report from the Friends of the Library.

4. Public Comment

Bill McHugh, reporter for the St. Tammany Farmer, announced his retirement from the Farmer
and the AARP. Mr. McHugh thanked everyone for the opportunity to cover the library. He is
impressed by the level of professionalism that library administration and staff has shown and
how forward-thinking the library is about planning for the future. Library Administration and the
Board thanked him, offered their congratulations, and wished him well.

5. Adjournment

There being no further business, a motion to adjourn was made by A. Shaw and seconded by Dr.
A. Morgan. The motion carried.

Mary Reneau, Secretary
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St. Tammany Parish Library - General Fund

Balance Sheet
September 30, 2021
ASSETS

Current Assets

Cash $ 8,211,226.90

Cash - Health Claims (2,153.10)

Due from Paylocity 0.00

Due from Bank 2,789.51

Returned Checks 0.00

Ad Valorem Receivable - 2021 7,913,942.28

Ad Valorem Receivable - 2019 0.00

Ad Valorem Receivable - 2020 0.00

Due from State of Louisiana 188,642.31

Prepaid Expenses 0.00

Total Current Assets 16,314,447.90
Other Assets

Deposits 1,981.00

Total Other Assets 1,981.00
Total Assets $ 16,316,428.90

LIABILITIES AND FUND BALANCE

Current Liabilities

Accrued Salaries $ 26,446.09

Deferred Inflows - Ad Valorem 40,662.00

Deferred Compensation Payable 1,714.50

Elective Benefits Payable (1,594.76)

Retirement Payable 229,122.41

Def Comp Loan Payable 181.46

United Way Payable 9.00

Health Claims Payable 57,234.55

Total Current Liabilities 353,775.258
Fund Balance

Fund Balance 15,962,653.65

Total Fund Balance 15,962,653.65

Total Liabilities & Fund Balance

$ 16,316,428.90




St. Tammany Parish Library
Statement of Changes in Fund Balance
For the Nine Months Ending September 30, 2021

Beginning Fund Balance $ 16,294,427.97

Net Income (331,774.32)

Ending Fund Balance $ 15,962,653.65




St. Tammany Parish Library - General Fixed Asset Account Group

Balance Sheet
September 30, 2021
ASSETS
Fixed Assets
Fixed Assets $ 13,958,944.25
Total Assets $ 13,958,944.25
FUND BALANCE
Fund Balance
Investment in Gen. Fixed Asset $ 13,958,944.25

Total Fund Balance $ 13,958,944.25




Revenues

Ad Valorem Taxes

State Revenue Sharing
Fines/Fees

LA Library Grant - ARPA
Grants and Other

LEH GRANT

Interest Income

Insurance Proceeds
Donations Received
Summer Reading Shirt Sales

Total Revenues

Expenditures

Library Administration
Employee Benefits
Advertising,Dues & Subscriptio
Signage

Printing, Duplicating & Bindin
Promotional Production
Utilities

Communications

Leases

Maintenance of Property & Equi
Maintenance Services (Building
Professional Services

Insurance and Claims
Operating Supplies

Travel & Continuing Education
Public Relations/Programming
Capital Outlay-Non-Book Acq.
Capital Outlay-library Res. Ac

Total Expenditures

Excess of Revenues/(Expenditur

St. Tammany Parish Library-General Fund
Statement of Revenues and Expenditures
For the Nine Months Ending September 30, 2021

Current Period Year to Date Yearly Total Variance
Actual Actual Budget

879,326.92 7,941,952.81 11,065,675.00 3,123,722.19
20,960.25 188,642.25 251,600.00 62,957.75
1,013.15 34,366.77 44,000.00 9,633.23
0.00 47,064.84 47,065.00 0.16
0.00 0.00 1,000.00 1,000.00
0.00 2,700.00 2,700.00 0.00
74.43 1,012.42 2,000.00 987.58
0.00 0.00 0.00 0.00
75.16 8,010.60 31,000.00 22,989.40
0.00 1,267.40 1,744.00 476.60
901,449.91 8,225,017.09 11,446,784.00 3,221,766.91
561,639.32 3,728,856.25 5,405,000.00 1,676,143.75
157,057.74 1,542,821.49 2,005,500.00 462,678.51
349.00 6,023.09 26,500.00 20,476.91
0.00 2,272.00 5,000.00 2,728.00
855.00 9,144.95 18,181.00 9,036.05
2,281.00 5,130.06 7,000.00 1,869.94
27,255.60 200,989.49 270,950.00 69,960.51
10,141.60 98,478.67 147,000.00 48,521.33
25,360.22 226,184.94 326,500.00 100,315.06
26,680.42 373,492.49 463,000.00 89,507.51
19,304.43 132,974.15 196,200.00 63,225.85
3,891.61 132,116.53 256,200.00 124,083.47
0.00 211,523.08 220,026.00 8,502.92
2,882.30 95,492.24 154,000.00 58,507.76
2,243.05 18,170.71 57,000.00 38,829.29
756.81 55,910.43 86,020.00 30,109.57
27,132.26 139,502.24 363,000.00 223,497.76
38,448.06 1,577,708.60 1,948,500.00 370,791.40
906,278.42 8,556,791.41 11,955,577.00 3,398,785.59

(4,828.51) $ (331,774.32) (508,793.00) (177,018.68)
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7177
74.98
78.11
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0.00
100.00
50.62
0.00
25.84
72.67

71.85

68.99
76.93
22.73
45.44
50.30
73.29
74.18
66.99
69.28
80.67
67.77
51.57
96.14
62.01
31.88
65.00
38.43
80.97

71.57

65.21
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Page: 1
St. Tammany Parish Library-General Fund
Schedule of Expenditures 7
For the Nine Months Ending September 30, 2021

Current Period Year to Date Yearly Total Variance YTD
Actual Actual Budget Actual to
YTD
Budget
Library Administration
Library Salaries 561,639.32 § 3,728,856.25 5,405,000.00 1,676,143.75 68.99
Total 561,639.32 $ 3,728,856.25 5,405,000.00 1,676,143.75 68.99
Employee Benefits
FICA/ Supplemental Retirement 12,822.09 $ 80,572.10 105,500.00 24,927.90 76.37
Retirement Contributions 54,973.49 389,322.72 585,000.00 195,677.28 66.55
Health Insurance Expense 31,298.62 298,393.52 450,000.00 151,606.48 66.31
Health Trust 56,428.46 766,679.96 857,000.00 90,320.04 89.46
Worker's Compensation Expense 0.00 6,318.11 7,000.00 681.89 90.26
Employee Miscellaneous 1,535.08 1,535.08 1,000.00 (535.08) 153.51
Total 157,057.74 § 1,542,821.49 2,005,500.00 462,678.51 76.93
Advertising, Dues & Subscriptions
Publication of Legal Notices 34900 $ 2,798.62 3,500.00 701.38 79.96
Membership Dues 0.00 501.48 1,000.00 498.52 50.15
Advertising 0.00 2,722.99 22,000.00 19,277.01 12.38
Total 349.00 $ 6,023.09 26,500.00 20,476.91 22.73
Signage
Signage 000 $ 2,272.00 5,000.00 2,728.00 45.44
Total 0.00 S 2,272.00 5,000.00 2,728.00 45.44
Printing, Duplicating & Binding
Printing 855.00 $ 4,964.05 9,000.00 4,035.95 55.16
Book Binding 0.00 0.00 5,000.00 5,000.00 0.00
Patron Cards 0.00 4,180.90 4,181.00 0.10 100.00
Total 855.00 $ 9,144.95 18,181.00 9,036.05 50.30
Promotional Production
Promotional Production 2,281.00 $ 5,130.06 7,000.00 1,869.94 73.29
Total 2,281.00 $ 5,130.06 7,000.00 1,869.94 73.29




St. Tammany Parish Library-General Fund
Schedule of Expenditures

For the Nine Months Ending September 30, 2021

Page: 2

Current Period Year to Date Yearly Total Variance YTD
Actual Actual Budget Actual to
YTD
Budget
Utilities
Electricity $ 24,498.14 175,543.29 § 234,500.00 58,956.71 74.86
Gas 16.75 2,030.92 3,450.00 1,419.08 58.87
Water 2,740.71 23,415.28 33,000.00 9,584.72 70.96
Total $ 27,255.60 200,989.49 § 270,950.00 69,960.51 74.18
Communications
Postage $ 103.35 3,21720  $ 10,000.00 6,782.80 32.17
Voice Line 6,263.25 64,938.35 88,500.00 23,561.65 73.38
Data Lines (Internet) 3,775.00 30,200.00 48,000.00 17,800.00 62.92
Courier/Shipping 0.00 123.12 500.00 376.88 24.62
Total $ 10,141.60 98,478.67 § 147,000.00 48,521.33 66.99
Leases
Building Lease Expense $ 25,054.91 225,269.01 § 321,000.00 95,730.99 70.18
Equipment Lease Expense 305.31 915.93 3,000.00 2,084.07 30.53
Vehicle Lease Expense 0.00 0.00 2,500.00 2,500.00 0.00
Total $ 25,360.22 226,184.94 §$ 326,500.00 100,315.06 69.28
Maintenance of Property & Equipment
Custodial and Janitorial $ 16,046.35 164,969.49 § 192,000.00 27,030.51 85.92
Grounds/Lawn Maintenance 6,511.00 52,113.00 95,000.00 42,887.00 54.86
Maintenance Supplies 0.00 4,118.18 8,000.00 3,881.82 51.48
Fuel & Lube 1,969.40 15,569.12 18,000.00 2,430.88 86.50
Vehicle Repairs 0.00 1,841.76 6,000.00 4,158.24 30.70
Small Tools 0.00 1,101.57 3,000.00 1,898.43 36.72
Office Machine & Equip Repair 0.00 757.88 2,000.00 1,242.12 37.89
Network Utility Software 1,468.67 45,727.78 47,000.00 1,272.22 97.29
Automation System Maintenance 685.00 27,489.05 30,000.00 2,510.95 91.63
Polaris Maintenance 0.00 51,939.66 52,000.00 60.34 99.88
PC Network Maintenance & Repai 0.00 7,865.00 10,000.00 2,135.00 78.65
Total $ 26,680.42 37349249 § 463,000.00 89,507.51 80.67
Maintenance of Services (Buildings)
Physical Plant 18,310.00 83,953.63 $ 103,000.00 19,046.37 81.51
Plumbing, Heating and AC 0.00 32,885.31 58,000.00 25,114.69 56.70
Electrical 0.00 2,268.26 8,000.00 5,731.74 28.35
Sanitation 844.43 5,755.95 11,000.00 5,244.05 5233
Pest Control 150.00 5,148.00 7,400.00 2,252.00 69.57



Termite Contract
Carpet Cleaning

Total

Professional Services
Payroll Service Fees
Legal
Financial
Architectural
Consultants
Security
Web Design Consultant

Total

Insurance and Claims
Library Property Insurance
Flood Insurance
Vehicle Insurance
LBOC Liability
General Liability

Total

Operating Supplies
Office Supplies

Bank Service Charges
Book Preparation Supplies
Computer/Printer Supplies
Programming Supplies

Total

St. Tammany Parish Library-General Fund

Schedule of Expenditures

For the Nine Months Ending September 30, 2021

Page: 3

Travel and Continuing Education

Staff Travel - Local
Library In-service Training
Conventions & Seminars

Total

Public Relations/Programming

Current Period Year to Date Yearly Total Variance YTD
Actual Actual Budget Actual to
YTD
Budget
0.00 2,828.00 3,800.00 972.00 74.42
0.00 135.00 5,000.00 4,865.00 2.70
$ 19,304.43 132,974.15 196,200.00 63,225.85 67.77
$ 2,552.61 18,968.52 32,500.00 13,531.48 58.36
0.00 0.00 1,000.00 1,000.00 0.00
925.00 34,327.81 43,000.00 8,672.19 79.83
0.00 0.00 1,000.00 1,000.00 0.00
364.00 5,637.49 95,000.00 89,362.51 593
50.00 6,671.27 11,500.00 4,828.73 58.01
0.00 66,511.44 72,200.00 5,688.56 92.12
$ 3,891.61 132,116.53 256,200.00 124,083.47 51.57
$ 0.00 135,438.08 135,500.00 61.92 99.95
0.00 22,163.00 23,000.00 837.00 96.36
0.00 36,450.00 36,450.00 0.00 100.00
0.00 4,076.00 4,076.00 0.00 100.00
0.00 13,396.00 21,000.00 7,604.00 63.79
$ 0.00 211,523.08 220,026.00 8,502.92 96.14
$ (2,725.01) 11,998.43 27,000.00 15,001.57 44.44
1,643.93 11,410.56 16,000.00 4,589.44 71.32
478.48 23,904.44 38,000.00 14,095.56 62.91
2,725.78 43,188.44 65,000.00 21,811.56 66.44
759.12 4,990.37 8,000.00 3,009.63 62.38
$ 2,882.30 95,492.24 154,000.00 58,507.76 62.01
$ 86.80 5,893.16 20,000.00 14,106.84 29.47
0.00 0.00 7,000.00 7,000.00 0.00
2,156.25 12,277.55 30,000.00 17,722.45 40.93
$ 2,243.05 18,170.71 57,000.00 38,829.29 31.88




St. Tammany Parish Library-General Fund

Summer Reading Program $
Summer Reading T-shirts

Adult Programming

Young Adult Programming

Juvenile Programming

LEH Grant

Total $

Capital Outlay-Non-Book Acq
Landscape Additions $
Imp Phys Plant
Vehicles
Office Equip, Furn & Shelving
PC Network
Integrated Lib Automation Sys
Audio/Visual Equipment

Total $

Capital Outlay-Library Res. Acq.
Adult Books $
Lease/Purchase Books
Juvenile Books
Young Adults
Music Recordings
Adult Reference
Juvenile Reference
Periodicals
Audio Recordings
Video Recordings
Genealogy
Microfilm
Downloadable Media
CD/Software
Internet Database Subscription

Total $

Capital Expenditures

Total $

Schedule of Expenditures
For the Nine Months Ending September 30, 2021
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/0

Current Period Year to Date Yearly Total Variance YTD
Actual Actual Budget Actual to
YTD
Budget

70.86 23,493.05 27,500.00 4,006.95 85.43
0.00 5,191.17 5,800.00 608.83 89.50
529.95 15,860.75 30,000.00 14,139.25 52.87
150.00 5,081.71 12,000.00 6,918.29 42.35
6.00 3,564.10 8,000.00 4,435.90 44.55

0.00 2,719.65 2,720.00 0.35 99.99
756.81 55,910.43 86,020.00 30,109.57 65.00
0.00 9,427.80 18,000.00 8,572.20 52.38

0.00 0.00 53,000.00 53,000.00 0.00

0.00 0.00 30,000.00 30,000.00 0.00
24,402.73 40,204.84 127,000.00 86,795.16 31.66
2,729.53 83,862.01 117,000.00 33,137.99 71.68
0.00 988.00 12,000.00 11,012.00 8.23

0.00 5,019.59 6,000.00 980.41 83.66
27,132.26 139,502.24 363,000.00 223,497.76 38.43
13,157.25 132,284.56 189,000.00 56,715.44 69.99
0.00 18,363.24 18,000.00 (363.24) 102.02
1,820.66 52,955.82 105,000.00 52,044.18 50.43
801.01 7,611.15 15,000.00 7,388.85 50.74
65.94 1,758.21 4,500.00 2,741.79 39.07
1,298.33 65,059.47 97,000.00 31,940.53 67.07
0.00 15,429.75 38,000.00 22,570.25 40.60
875.00 43,428.25 50,000.00 6:571:75 86.86
22494 8,608.46 21,000.00 12,391.54 40.99
1,750.35 31,654.38 47,500.00 15,845.62 66.64
233.80 4,229.39 5,000.00 770.61 84.59
0.00 675,766.00 675,000.00 (766.00) 100.11
14,472.33 262,576.31 329,000.00 66,423.69 79.81
3,288.45 90,775.33 110,500.00 19,724.67 82.15
460.00 167,208.28 244,000.00 76,791.72 68.53
38,448.06 1,577,708.60 1,948,500.00 370,791.40 80.97
0.00 0.00 0.00 0.00 0.00




ST. TAMMANY PARISH GOVERNMENT
ST. TAMMANY PARISH LIBRARY CAPITAL FUND AS OF 09/30/2021

BEGINNING AUDITED FUND BALANCE AS OF 01/01/2021 S 4,131,924.36
BUDGETED REVENUES S 1,463,736.42
AD VALOREM S 1,450,000.00
INTEREST S 13,736.42 (ACTUAL FOR JANUARY - AUGUST 2021)
CLOSED PROJECTS S (83,560.00)
MANDEVILLE LIBRARY ROOF S (83,560.00)
BUDGETED EXPENDITURES S (1,267,617.00)
CAPITAL PROJECTS S (1,123,300.00)
COST ALLOCATION PLAN CHARGES S (144,317.00) (WILL BE ADJUSTED BASED ON ACTUAL ACTIVITY AFTER FY2021 IS COMPLETE)
AVAILABLE FUND BALANCE S 4,244,483.78
REVENUES NOT YET TRANSFERRED S (1,450,000.00) (WILL OCCUR AT YEAR END AFTER RECEIPT OF 2021 TAXES)
AVAILABLE FUNDS TO BE BUDGETED AS OF 09/30/2021 $ 2,794,483.78
OPEN PROJECTS
PROJECT # DESCRIPTION TOTAL BUDGET PY EXPENDED CY BUDGET CY ACTUAL YTD CY ENCUMB REMAINING
FM19000176 SOUTH SLIDELL LIBRARY ROOF S 200,000.00 S - S 200,000.00 S - S - S 200,000.00
FM19000234 COVINGTON LIBRARY EXT RENOVATIONS S 140,800.00 $ - S 140,800.00 $ - S 5,000.00 $ 135,800.00
FM20000155 SLIDELL LIBRARY PARKING LOT* S 782,500.00 S - S 782,500.00 S 37,989.30 S 44,710.70 $ 699,800.00
S 1,123,300.00 $ - S 1,123,300.00 $ 37,989.30 S 49,710.70 $ 1,035,600.00

*AMENDMENT TO INCREASE BUDGET TO BE INTRODUCED AT THE NOVEMBER 2021 COUNCIL MEETING

PREPARED BY: DEPT OF FINANCE, 985-898-2513, AS OF 10/15/2021 PAGE 10F 1



St Tammany Parish Library Capital Projects Plan
Projects listed in general order of urgency/priority

Updated 6/30/2021 2021 2022 2023 2024 2025 2026 2027
Beginning Fund balance $1,064,848.67 $183,628.67 $1,133,628.67 $1,128.67 $151,128.67 $101,128.67
Funds transferred for the year + interest $1,450,000.00 $1,450,000.00 $1,450,000.00 $1,450,000.00 $1,450,000.00 [$1,450,000.00
Funds available $3,996,073.67 $2,514,848.67 $1,633,628.67 $2,583,628.67 $1,451,128.67 $1,601,128.67 |$1,551,128.67
Facility Size Needs Budget
South Slidell Branch Roof Replacement $200,000.00 $200,000.00
Covington Branch Exterior Renovations $140,800.00 $140,800.00
Technology Upgrade RFID, new security gates, self $1,000,000.00 $1,000,000.00
check, people counters
Mandeville Branch 10,000 SF Recarpet $82,500.00 $82,500.00
Furniture Update $168,000.00 $168,000.00
Cat6 wiring upgrade $40,000.00 $40,000.00
Update Restrooms $55,000.00 $55,000.00
Front Entrance concrete $1,320.00 $1,320.00
Roof replacement $100,000.00 $100,000.00
Slidell Branch 22,000 SF Additional Parking $715,000.00 $715,000.00
Revise Meeting Room $11,000.00 $11,000.00
entrance & make ADA
Replacement Furniture $500,000.00 $500,000.00
Expand Library to Northeast $1,984,400.00 $1,984,400.00
Causeway Branch 4900 SF Carpet $40,425.00 $40,425.00
Furniture Update $24,000.00 $24,000.00
Small Branch Replacement Replacement of one small
6500 SF branch (Abita, Lacombe, or Pearl $2,582,500.00 $2,582,500.00
River)
Headquarter/Tech Purchase replacement of rented
Services/Maintenance 11500 SF space - could also keep separate | $3,764,000.00 $700,000.00 $1,500,000.00 $1,564,000.00
admin
Purchase Land for Land for
Mandeville/Causeway 4-5 acres consolidation/replacement of $1,300,000.00 $1,300,000.00
two branches
Total for the Year $2,931,225.00 $2,331,220.00 $500,000.00 $2,582,500.00 $1,300,000.00 $1,500,000.00 $1,564,000.00

Notes:

The Library's millage expires in 2024.

The funding and budget from 2021 to the funding we would receive from taxes in December of 2024 and budgeted to be spent in 2025 are shown in green. The portion shown in blue is technically unfunded until if or when the millage is renewed.

Projects that have been placed on the capital budget by Board resolution are in Yellow.
The library will undergo strategic planning in 2020. The results of this process will help refine and update this plan.




Additional Funding for Slidell Parking Lot project

The bids for the Slidell parking lot were opened on October 12" 2021. The apparent lowest
responsive bidder was Kort’s Construction Services LLC for $649,714. The current project
budget is $726,000. Although the lowest bid appears to be under budget, there are costs for
design, soil testing, utilizes work, and the need for contingency funding. The original budget
spreadsheet for the project is below.
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Architectural & Engineering Provide funding notes, If needed.

Design 80,000.00 80,000.00

Environmental

Geotech 5,000.00 5,000.00
Study Analysis -

Survey

Total Architectural & Engineering - 85,000.00 85,000.00

Right of Way

Land Acquisition Services

Mitigation

Property

Total Right of Way - -

Construction

Construction | 626,000.00 626,000.00
Construction Managemeni =
Utilities 5,000.00 5,000.00
Testing 10,000.00 10,000.00
Total Construction - 641,000.00 641,000.00
Other
Advertising -
Miscellaneous =
Project Contingency -
Total Other Costs - - -
TOTAL PROJECT COSTS = 726,000.00 726,000.00

Parish facilities is recommending an additional $24,000 for construction costs and 32,500 (5% of
construction costs) for contingency. Our original construction estimate was pre-pandemic and
pre-lda - both of which have increased construction costs considerably. We have capital funding
to cover the additional required money, as we did not need to use all of our contingency funding
for the Covington Renovation project. The proposed new total project cost $782,500. Any
contingency money that is not used would be released to be used on the next project. After this
report, a sample resolution dedicating the additional funding and the bid tabulation list is
included for your reference.



Richard C. Meyer, P.E.
President

David H. Dupré, P.E.
Vice President

Mark A. Schutt, P.E. g
Ann M. Theriot, P.E. =
Eric M. Colwart, P.E. =
Kenneth J. Belou, P.E. 2
Raymond G. Hartley, P.E. e s | o
Robert W. Klare, P.E. Meyer Engineers, Ltd, =

Donovan P, Duffy, P.E.
Randall G. Oustalet, P.E.

Christopher D. R , P.E.
istopher D. Rowan October 18, 2021

Mr. Bruce Crouch

Director of Facilities Management
St. Tammany Parish Government
21411 Koop Drive

Mandeville, LA 70471

EMAIL: brucec@stpgov.org

Re: Slidell Library (Robert Rd.) Parking Lot
A/E Project No. 20-2066

Dear Mr. Crouch,

Charles E. Meyer, P.E.
Executive Vice President

Jitendra C. Shah, P.E.
Vice President

James J. Papia, AIA, NCARB, CSI
Adrianna G. Eschete, LEED, AP
Don P. Mauras, RA

Raymond J. Brown, III, AIA
Jennifer M. Wickham, AIA, NCARB
Alfonso “Fonz” Romero, NCARB
Elena G. Anderson, NCIDQ, IIDA

We received the bids on the above referenced project. The apparent low bidder is Kort’s
Construction Services, Inc., 2182 Manton Drive, Covington, LA 70433, in the amount $649,714.00.

We recommend awarding the Contract to Kort’s Construction Services, Inc. in the amount
of $649,714.00. However, Meyer Engineers, Ltd. is not certified to perform a legal review of these
bids and only can provide a recommendation based on the bid documents, therefore it is

contingent upon your legal team’s opinion and approval.

A copy of the bid tabulation is enclosed.

Sincerely,

ovan P. Dufty, PJE

DPD/bgc
Enclosures
METAIRIE OFFICE PRAIRIEVILLE OFFICE
t | 504.885.9892 | 504.887.5056 t]225.677.0901
4937 Hearst Street, Suite 1B, Metairie, Louisiana 70001 36505 Oak Plaza Ave., Suite A, Prairieville, Louisiana 70769

MAIL: P.O. Box 763 | Metairie, Louisiana 70004
E-MAIL: meyer@meyer-e-l.com



202066TAB
BID TABULATION

SLIDELL LIBRARY PARKING LOT MEYER ENGINEERS, LTD.

BID #21-26-2 BID DATE: OCTOBER 12, 2021
A/E PROJECT NO. 20-2066 =
Meyer Engineers, Ltd. é
BIDDER LICENSE BASE BID ADDENDUM | ADDENDUM | ADDENDUM | o | coroopate
NUMBER 1 2 3 RESOLUTION
BEVERLY CONSTRUCTION COMPANY, LLC 35678
1215 RIVER ROAD NO BID
WES